
Make sure your employees know you and the entire organization are still here for them. If they have any
benefits or unemployment questions, tell them that they should not hesitate to reach out.  If it seems
appropriate, remind them of other services that are still available to them, such as an employee assistance
program (EAP).

LEND SUPPORT:

It is okay to give a high-level state of the business update, in an effort to provide an estimate of when
operations will resume and when furloughed employees may be welcomed back to work.

PROVIDE BUSINESS UPDATES:

Do you know a good business book or podcast that may interest your employees? Make those
recommendations.

OFFER SUGGESTIONS:

The concept of furlough is not a new one, but during the COVID-19 crisis, it has risen from relative

obscurity to reality for millions around the world. With it, comes new challenges for employers to keep

staff ready to return to work, with engagement c Here are 10 helpful tips for leaders to follow for

keeping in touch with furloughed employees.

The concept of furlough is not a new one, but during the COVID-19 crisis, it has risen from relative obscurity

to reality for millions around the world. With it, comes new challenges for employers to keep staff ready to

return to work, with engagement chief among them.

This is a great time to get the wheel spinning on that book club idea, maybe invite your furloughed
employees to a virtual book club (not mandatory, of course).

LAUNCH A BOOK CLUB:

Send a handwritten note expressing appreciation or just saying hello to keep in touch.

DO SOMETHING NON-VIRTUAL:

Schedule a block of time on your calendar to follow-up with your furloughed employees. Keeping in touch
once a week or biweekly is key to retaining your employees after the COVID-19 crisis. In doing so, you’re
communicating that you still care about them and your hope is still to have them return.

MAKE THE TIME: 

Do not discuss work matters right away. Instead, ask about your employee’s family and friends, health and
well-being, and what they are doing during this time to stay busy and active.

KEEP IT PERSONAL:

Don’t forget about your employees’ birthdays or other special dates of recognition. Even furloughed
employees want to know they are still part of the company and have not been forgotten.

RECOGNIZE IMPORTANT DATES:

KEEPING IN TOUCH WITH FURLOUGHED EMPLOYEES

Tell your employees how valuable they are to you and the organization and how you plan to bring them
back as soon as you are given the go-ahead.

OFFER WORDS OF ENCOURAGEMENT:

Any official business or regulatory communications should be sent to employees via personal emails or
mailings, such as the new FFCRA Act and employee’s rights upon return.

KEEP EMPLOYEES INFORMED:

By taking small steps to communicate with your furloughed employees, you are reminding them they are still

a vital part of the company, and helping ease the stress that can often accompany this uneasy time.
For more information on how to navigate important workforce issues during the COVID-19 pandemic,

visit our OneDigital Coronavirus Advisory Hub, or reach out to your local OneDigital advisory team.

http://www.onedigital.com/coronavirus
http://www.onedigital.com/coronavirus

